MIT

Global CEO Program

MANAGEMENT Sample Schedule — MIT Sloan (Cambridge, MA) Module

EXECUTIVE EDUCATION

Day 1: Big Picture
8:15 AM - 9:00 AM
9:00 AM - 10:15 AM

10:15 AM - 10:45 AM
10:45 AM - 12:15 PM

1215 PM -1:15 PM
1:15 PM - 2:30 PM

2:30PM - 3:45 PM
4:00 PM - 4:30 PM

4:30 PM - 7:30 PM

Day 2: Technology
8:30 AM — 9:00AM

9:00 AM - 10:45 AM

10:45 AM - 11:15 AM
11:15 AM - 12:45 PM

12:45 PM - 1:45 PM
1:45 PM - 1:15 PM
3:15 PM - 3:45 PM

3:45 PM - 5:15 PM

Registration and Breakfast

Welcome and Breaking the Frame

Break

Global Context: North American Perspective

Lunch
Global Context: Participant Perspective

MIT Ecosystem Tour
Transit Time

Cooking Up Connections: Cooking and Dining Together at SelfUp

Breakfast
Al Distilled: The Foundational Knowledge Every CEO Should Know

Break

Business Models in the Agentic Al Era

Lunch & Group Photo

Al, Customer Experience, and Decision-making
Break

How Al is Redefining Innovation-Driven Enterprises



Day 3: Strategy & Innovation
08:00AM - 08:30AM Breakfast

08:30 AM - 09:00 AM Learning Circles
09:00 AM - 10:30 AM Culture and Strategy Execution

10:30 AM - 11:00 AM Break

11:00 AM - 12:00 PM Culture and Strategy Execution: The Netflix Story
12:00 PM - 01:15 PM MBA Networking Lunch

1:15 PM - 2:45 PM CEO as the Innovator
2:45 PM - 3:15 PM Break
3:15 PM - 5:15 PM The Meritocracy Paradox

Day 4: Organization

8:00 AM - 8:30 AM Breakfast
8:30 AM - 9:00 AM Learning Circles
9:00 AM -10:30 AM The Collision: What Al Does to Us

10:30 AM - 11:00 AM Break

11:00 AM - 12:30 PM Innovation Ecosystems: Deep Tech & Clean Tech

12:30 PM - 1:30 PM Lunch

1:30 PM — 2:45 PM CEO Spotlight

2:45 PM - 3:15 PM Break

3:15 PM - 5:15 PM The Meritocracy Paradox

Day 5: Execution
8:30 AM - 8:00 AM Breakfast

9:00 AM - 11:00 AM Workshop: CEO Jobs to be Done

11:00AM — 11:30 AM Break
11:30 AM - 12:30 PM Life-Long Learning in the C-suite:
12:30 PM - 1:00 PM Reflections, Feedback & Closing

1:00PM Grab & Go Lunch



